
Minutes of the November 2025 Cape St. Claire Swim Club 
Board of Governors Meeting 

Thursday, November 13, 2025 – Hammond Residence 

Present 
1.​ Fran Bray, President 
2.​ Lindsey Hammond, Vice President 
3.​ Lori Graf, Treasurer 
4.​ Jeff Haines, Secretary 
5.​ Keri Morris, Membership chairperson 
6.​ Amber Herr, Aquatics co-chairperson 
7.​ Sharon Sandoval, Social chairperson 
8.​ Cara Malfi, Marketing and Communications chairperson 

Call to Order 
●​ Governor Bray called the meeting to order at 7:11 p.m. 

Minutes and Financial Statements 
●​ The minutes of the October monthly Board meeting were reviewed. 
●​ A motion by Governor Hammond to approve the October Board meeting minutes passed 

unanimously. 
●​ Governor Graf reviewed the Club finances. 
●​ Governor Graf confirmed that BGE is a Buildings and Grounds responsibility and we need to 

procure a current login. 
●​ A motion by Governor Haines to approve the October 2025 financial report passed unanimously. 

Officer and Committee Reports 

President 
●​ No update. 

Vice President 
●​ Governor Hammond is satisfied with the revised management contract submitted by American 

Pool, LLC for the 2026 and 2027 seasons. 
●​ Per the vote at the October Board Meeting, Governor Hammond will sign the contract. 

Secretary 
●​ Governor Haines updated all Board email accounts. 

Membership 
●​ Governor Morris is working to receive updated documentation on a prospective membership 

transfer, which should go to vote at the December Board Meeting. 



Buildings and Grounds 
●​ No report 

Capital Improvements 
Governor Harris submitted an update via email: 

●​ A new Anne Arundel County Department of Public Works storm drain installation running from 
Blue Ridge Place to Hilltop Drive directly addresses runoff contributing to erosion along the 
west/southwest boundary of CSCSC property. Governor Harris expressed appreciation to Anne 
Arundel County and the Cape St. Claire Improvement Association for their support working with 
the county to advance this project. Governor Harris recommends that we continue to monitor the 
affected area over the next several months to evaluate improvements, ensure stabilization, and 
determine if any additional mitigation steps are needed. 

●​ Governor Harris has reinitiated discussions with the Cape Conservation Corps (CCC) regarding 
potential efforts to improve the path along the CSCSC boundary. CCC previously indicated 
access to grant funding in the range of $50,000 and are interested in possible collaboration. 
Governor Harris recommends that the CSCSC Board meet informally with CCC in the coming 
months to hear their ideas and proposals, without getting too far ahead of any formal planning. 

●​ Governor Harris intends to contact the contractor that completed Harting Farm’s clubhouse to 
investigate design, material, or structural solutions that may apply to CSCSC long-term needs. 
Governor Harris plans to gather multiple quotes and develop options for future clubhouse 
improvements or replacement for Board review and discussion. 

Aquatics 
●​ Governor Herr provided an update about 2026 season plans and presented capital improvement 

proposals to support aquatics programs, including the purchase and installation of additional 
storage containers for equipment. Governor Herr will coordinate with the Buildings and Grounds 
co-chairs. 

●​ Governor Herr discussed ideas for clarifying the financial relationship between the Club and club 
aquatics programs and potentially formalizing the return of a portion of aquatics profits to the Club 

Social 
●​ Governor Sandoval proposed May and September movie nights for 2026 and clarified that 

bathrooms will need to remain unwinterized. 
●​ Governor Sandoval plans to schedule another meet and greet night prior to the start of the 

season. 
●​ Governor Sandoval is exploring additional fundraising opportunities. 

Marketing and Communications 
●​ Governor Malfi has created multiple logo concepts to visually brand the club and enable us to 

potentially offer exclusive apparel to Members. Concepts will be presented at the December 
Board Meeting. 



Old Business 
●​ Governor Bray continues to work with the Cape St. Claire Business Lot Owners Association to 

regain access to the trash compactor so the Club will not need to maintain a separate 
on-premises dumpster. 

New Business 
●​ No new business. 

Adjournment 
●​ Because of conflicting community holiday events, the December Board Meeting was rescheduled 

for Tuesday, December 16, 2025 at 6:45 p.m. at Della Notte. 
●​ A motion by Governor Hammond to adjourn the meeting passed unanimously. 
●​ The meeting was adjourned at 8:54 p.m. 
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