
Minutes of the December 2025 Cape St. Claire Swim Club 
Board of Governors Meeting 

Tuesday, December 16, 2025 – Della Notte 

Present 
1. Governor Lindsey Hammond, Vice President 
2. Governor Lori Graf, Treasurer 
3. Governor Jeff Haines, Secretary 
4. Governor Keri Morris, Membership Chairperson 
5. Governor Leslie Dougherty, Aquatics Co-Chairperson 
6. Governor Amber Herr, Aquatics Co-Chairperson 
7. Governor Adam “Thor” Harris, Capital Planning Chairperson and Buildings and Grounds 

Co-Chairperson 
8. Governor Sharon Sandoval, Social Chairperson 
9. Governor Cara Malfi, Marketing and Communications Chairperson 

Call to Order 
● Governor Hammond called the meeting to order at 6:55 p.m. 

Minutes and Financial Statements 
● The minutes of the November monthly Board meeting were reviewed. 
● A motion by Governor Harris to approve the November Board meeting minutes passed 

unanimously. 
● Governor Graf reviewed the Club finances. There were minor scheduled expenditures in 

November. 
● Governor Graf will complete a financial analysis showing 2025 end-of-year balances compared to 

the previous year and where major investments were made throughout the season. 
● Governor Graf will schedule an intermediate meeting to review the finances in detail to help the 

Board prepare for budget approval in January. Board members should calculate needs for their 
committees. 

● Governor Graf has confirmed our mailbox is paid and is in service. 
● A motion by Governor Haines to approve the November 2025 financial report passed 

unanimously. 

Officer and Committee Reports 

President 
● No update. 

Vice President 
● Governor Hammond signed the contract with American Pool, LLC which is in effect through the 

end of 2027 season. 



● Governor Hammond confirmed that the wading pool pump was replaced in spring 2025 by 
American Pool. American Pool recommends updating the external wading pool plumbing in 2026. 
Governor Hammond will review the quote. 

● Governor Hammond will let American Pool know that we referred Indian Hills Swim Club as their 
customer. 

Secretary 
● No update. 

Membership 
● Governor Morris is still awaiting updated paperwork for one pending membership transfer. 

Buildings and Grounds and Capital Improvements 
● Governor Kempton provided an update on Countryside Lawn & Landscape’s autumn cleanup. He 

winterized the outdoor electronics. 
● Governors Kemption and Harris will look into filling cracks in the pool decking. 
● Governor Harris recommended all Board members review the action plan provided within the 

2025 Capital Reserve Study recommendations. He highlighted a few potential quick wins to 
significantly improve pool aesthetics. 

● Governors Harris and Malfi presented a concept for potential pool deck boundary enhancements 
for further review and discussion in January. 

● Governor Harris recommends that CSCSC invite the Cape Conservation Corps (CCC) to present 
their ideas for potentially enhancing the trail alongside CSCSC property at the February Board 
meeting. 

● For potential future capital improvement consideration, Governor Harris will work with Anne 
Arundel County to review opportunities to leverage public utilities at our facility. 

● Governor Kempton will look into retrieving our BGE invoices. 

Aquatics 
● Governor Dougherty reviewed needs for Swim Team storage. Governors Harris and Kempton will 

help the Aquatics team review options and install storage in an appropriate location that meets 
CSCSC, County, and CSCIA requirements. The Swim Team operates its portion of the budget 
independently and does not currently require approval for capital expenditures. 

Social 
● Governor Sandoval is working to confirm music performances for the beginning of the 2026 

season. 
● Governor Sandoval entertained ideas about potential social activities. 

Marketing and Communications 
● Governor Malfi presented four logo concepts for CSCSC review. Further review will take place at 

the January meeting. 



Old Business 
● Governor Bray continues to pursue a solution with the Cape St. Claire Business Lot Owners 

Association to regain access to the trash compactor so the Club will not need to maintain a 
separate on-premises dumpster. 

New Business 
● No new business. 

Adjournment 
● The January Board Meeting was rescheduled to Thursday, January 15, 2026 at 7 p.m. at the 

CSCIA Clubhouse. 
● A motion by Governor Harris to adjourn the meeting passed unanimously. 
● The meeting was adjourned at 8:49 p.m. 
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